
CENTRAL NEW ENGLAND REGION 
MINUTES OF THE SUMMER COUNCIL MEETING 

August 13, 2018 

The Central New England Regional Council held a Summer Council Meeting at 
the Johnson Home in Nashua, NH on Monday, August 13, 2018. There were 15 
members in attendance. They included the following: Amanda Ellis, Stephanie 
Infante, Andrea Nelson, Judi O’Neil, Aly Werth, Tina Hurley, Donna LaPierre, 
Stephanie Patrick-Chalfant, Emma Newman, Lelo Reeves-Curtis, Sandy Niles, 
Lara Sloan, Kelly Radocia, Liz Hoyt and Shirley Foster. A quorum was established 
and voting paddles (one per club/center, one per officer) were handed out to make 
the official voting more transparent. 

Amanda began the meeting by asking everyone to introduce themselves and 
welcoming Tina Hurley from SNER (True North) to our region. Our first item of 
business was voting on the nominating committee. Amanda proposed the 
following slate: Judi O’Neil, Sandy Niles & Donna Lapierre. A discussion ensued 
about the need for the nominating committee to be familiar with the new SNER 
clubs/centers. Sandy who was a part of SNER until fairly recently has some 
familiarity with everyone and Tina offered to be available as a consultant if 
needed. We talked about potentially increasing the numbers on the committee from 
3 back up to 5 due to the growth in our region and trying to vote on the slate at the 
annual meeting going forward. Stephanie made a motion to accept the slate as 
proposed and Lara seconded the motion. All were in favor. 

Next we voted on moving the regional dues for new members as of September 1st 
to be prorated to $30 for the next calendar year (instead of $20 in the fall and then 
$20 again to start the new year) to be in line with the national dues. Liz motioned 
to accept and Donna seconded. All were in favor.  

We then began discussing our fall calendar and Eventing Rally. There is an option 
of holding it at Valinor Farm on Oct 13th at their non-sanctioned event. Lara then 
mentioned that Mystic schooling HT’s on Oct 21st would also be an option. Lara 
is going to reach out to see if they are running it as a qualifying rally and if they 
would be open to letting us send teams. We are going to circulate a separate email 
to gage the interest of members in the region as well. If we opted to hold it at 
Valinor Sue Shiels may be able to help organize.  

We then discussed the upcoming D Rally. September 30th at the Groton 
Fairgrounds. All questions and correspondence should be directed to Amy 
Armstrong, amyarmstrong3@gmail.com, who is coordinating entries. Please send 
preliminary team numbers to Amy asap. The deadline for entries is September 
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19th. We are still in need of a dressage judge(s) if anyone is able to recommend 
one they should reach out to Donna Lapierre with their contact info.  

Our HMO, Stephanie Infante, would like to continue the UL mentorship at D 
Rally again this year. If you have any mature C2/HB level members (approx 16+) 
who are interested in learning more about HM at rallies please contact her. She 
will pair them up with her HM team who will mentor them throughout the day. 
This will fulfill the teaching portion requirement of ratings. Steph’s new email is: 
stephanie.infante1@gmail.com. 

We then moved into discussing parent volunteers and how clubs are approaching 
recruiting and retention. Some of the thoughts and suggestions included: 

• Have 1 point person for each member and identify their strengths for assistance 
to the club 

• Require a parent to be present at all mounted meetings 
• If a parent is unable to participate “hands-on” require them to be doing 

something in the background 
• Call parents out who are not active 
• Come up with incentives for volunteering vs. punitive approach 
• Require all parents to have some sort of position that they “own” 
• Use a “remind app” for coordination 
• Set expectations from the beginning i.e. a handbook of best practices 

Amanda then announced that Liz Hoyt is going to be the CNER championship 
coordinator going forward and that spirit wear will be available all year long for 
sale on our website. Donna Lapierre will be in a newly created position as the rally 
chair. She will talk with current and potential rally organizers to look into venues, 
volunteers to host rallies, numbers, central locations, etc! We determined as a 
group our new central location is closer to Norfolk Hunt vs. Groton where it has 
been considered to be in most recent years. Donna said she will be putting together 
a survey to get a feel for what works best for the majority. A brief discussion of 
moving to a mega-rally was had. GMHA and Stoneleigh-Burnham were both 
mentioned as possible venues. Liz and Tina agreed to work with Donna on this 
rally committee and if there is anyone else who would be interested please just 
reach out to Amanda. 

Amanda then explained that there will no longer be regional or club level policies 
effective Jan 1, 2019 we will all fall under USPC national policies. It is up to each 
club/region as to whether they move to the UPSC policies and bylaws effective 
immediately or wait until Jan 1. The benefit to this is that all of our policies will 
all be uniform. Club/Centers can still have individual hand books which 

mailto:stephanie.infante1@gmail.com


incorporate their best practices. Amanda then proposed that effective immediately 
CNE adopt the USPC policies. Stephanie motioned to accept and Donna seconded. 
All were in favor. 

It was agreed then that the discussion of horse masters and how best to organize 
and involve them at the club and regional level will be left to the next meeting as 
we were running out of time.  

There will be an informal meeting for DC’s/CA’s and officers at D Rally 
around lunchtime (exact time TBD).  

The date of the annual meeting was set for Saturday November 17th @ 3pm 
location TBD. 

Sandy mentioned at this time that if anyone has a member(s) looking to do a C2 
rating they have one organized at Coursebrook farm on August 21st and could 
accommodate additional candidates if desired. Get in touch with Sandy Niles asap 
if so.  

At 8:30  p.m., with no other business to discuss, the meeting adjourned.  

Respectfully submitted, 

Andrea L. Nelson 
Regional Secretary


