
Informal Council Meeting 
@ D Rally 
Sunday, September 29, 2018 
 People attending meeting- 
Ben Vaughn, Steph Infante, Donna Lapierre, Karen Marcotte, Amber Anderson, Sue Shields, 
Amanda Ellis, Emma Newman, Liz Hoyt, Stephanie Patrick- Chalfant, Shelly Patrick, Andrea 
Crespi , Sandy Niles, and  Judy O’Neil 
 

● Ben opened the discussion with the topic of the treasury.  As he continues to reconcile 
the books, he needs to know the number of participants at each rally so that he can 
allocate the championships fund monies accordingly.  As HMO, Stephanie has access to 
and is working with those numbers already and offered to work with Ben to reconcile. 
Ben has been very busy with law school and so would like to hand over the role of 
Treasurer for bookkeeping purposes but would like to stay on to assist with budgeting 
and fundraising.  We discussed the CFRS.  Clubs that are not on the system by the 
national office’s September 1st deadline were placed on regional provisional status. 

 
Anyone who needs help with the CFRS should reach out to Ben, Amanda and/or Karen Clark at 
the national office.  All are happy and willing to provide assistance. 
 

➔ Ben is putting together a Google Doc to consolidate insured locations so everyone has 
visibility and we don’t insure locations in duplicate.  

 
● We moved to discussion on communication.  Dropping CNE Policies and adopting the 

national umbrella policy will open up some restrictive policies that our region had in place 
regarding the communication chain.  To date, all communication needed to be filtered 
through the secretary and webmaster and the email group is closed giving only the 
webmaster visibility on what email addresses are in the CNE group email.  Amanda is 
going to open an email conversation with Iris our webmaster and Emma Newman who 
works in governance, security and legality on the web.  The goal of that conversation will 
be to build a more transparent, accessible means of communicating between the council 
members.  
  

It was confirmed that important dates and events will be posted to the calendar/CNE website, 
emailed to the group, and posted on the CNER facebook page.  Members of the council need to 
be vigilant in checking these locations to keep current. 
 
Iris is still working on building a GSuite account which will also aid in better communication and 
transparency. 
 

● The discussion went to Donna as Rally Committee Organizer. Stephanie 
Patrick-Chalfant has begun talks with volunteers, officials, and venue options for 
Dressage Rally.    She would like to take on a new club and mentor them through 



passing the torch.  She is happy to do so at any venue.  Ben suggested organizer submit 
prospective dates and budget needs but it was agreed upon that was premature since 
there is still discovery to do in terms of relocating rallies to accommodate the needs of 
our growing region.  Apple Knoll and Stoneleigh Burnham were both discussed as more 
central accessible locations, but cost and number of stalls continue to be a concern. 
Amanda Ellis would like to continue to Organize Quiz Rally, with Full Circle Riding 
Center will support coordinating Stations and Classroom phases and logistics.  She will 
reach out to Hybid for their continued hosting/organizing of Mega Room.  
 

➔ Donna will be creating an email group conversation with all current rally organizers to 
discuss locations, volunteer needs, and budgeting.  She will also be sending a survey to 
all DCs/CAs to gather information on potential volunteers, venues, and prospected 
attendance.  
  

➔ Sue Shields proposed the Marshfield Fairgrounds.  New footing has been put in and 
there is 90 stalls as well as an area for camping if needed.  Dressage arenas and jumps 
would have to be brought in, but the cost has been reasonable in the past.  There is also 
a pony club member who is actively involved at that venue who could help with logistics.  

 
 
Amanda said Full Circle will still run the quiz Rally.  They plan to keep it similar to the past and 
were going to confirm with Hybid that they would be running Mega Room. She is willing to 
explore changing the venue to something more central, or continue using Haverhill High School 
which is cost effective and close to the highway.  
 
Ben reminded all that rally expenses can be run out of the regional funds rather than being 
washed through the hosting clubs account.  This will provide consistency and lessen the burden 
of hosting clubs, and avoids conflict with hosting centers.  
 

● Sandy Niles discussed HB/ upper level preps.  They are considering either Shepley Hill 
or Hybid as a new location in light of the Nelson residence no longer being available. 
Another suggestion was a North and a South location after the official kick off when 
everyone gets together and gets the original information.  

 
● It was suggested that regional winter education clinics also offer a North and South 

location.  Donna mentioned she would try, but could not confirm that it would be possible 
for all of the clinics.  It was mentioned to have Allie Hayes come back.  There has also 
been recommendations to have the conformation clinic like we did last year at Scarlet 
Hill with different levels offered. Stephanie has offered to teach tack repair and sewing 
as part of a clinic.  Also a vet in Pepperell, MA as well as Eric Lockwood have offered to 
do clinics for Pony Club. 

 



● Sue Shields and Andrea Crespi introduced the Omnibus that their area used to sell as a 
fundraiser.  The clubs had to sell at least 3 ads and the club with the most sales would 
get a free Rally entry for the team.  The booklet has a tremendous amount of important 
Pony Club information and is a great resource.  Ads usually are sold between the fall 
and January or so.  The booklets are given out at quiz Rally to members.  Many of us 
liked the idea. 
 

➔ Sue Shiels will share the template used to generate ads so that clubs can start 
promoting sales before the holidays.  

 
 

● With all members present, the nominating committee planned to meet post council 
meeting.  

 
➔ Please email Donna Lapierre pictures and information about your program by October 

10th so she can offer a featured club/center in the next newsletter.  
 

● Sandy had requested a discussion about how the region approaches horsemasters as a 
group.  It was agreed that we would table that for a later meeting as a strategic 
discussion.  
 

➔ A formal notice of the business meeting will be sent this week.  
 
With that we adjourned. Next meeting is our annual business meeting Saturday, November 17 
for 3 pm at Hybid Center in Acton, MA.  
 
Respectfully submitted, 
Donna Lapierre 
Interim Regional Secretary CNER 
 
 
 


